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• National Volunteer Recruitment Campaign
• NROC Recruitment Support
• Branding Guidelines and Review
• Diversity, Equity and Inclusion
• Wrap Up and Questions
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Agenda



National Volunteer Recruitment Campaign
SECTION 1
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• August 14 through December 1

• Nationwide target 25+

• Goal: 7,000+ new volunteers
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1. National Tax-Aide Volunteer Recruitment Campaign

Facebook Ad Sample
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Facebook Ad Samples



Facebook Ad Samples



• Caring Community
• Camaraderie
• Volunteers Needed
• Learn to Do Taxes
• Branded
• No Experience Necessary
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Ad Themes

Display Ad Sample



Completed Applications – 8/4 to 10/4

• 5,914

• Compared to 2,428 
last year
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2. Paid Media Plan



• The Daily Newsletter
• Webletter Newsletter
• AARP Now App Mobile App
• Volunteer Update State Newsletter
• Create the Good Newsletter
• AARP The Magazine “ATM”
• The Bulletin
• AARP Ticker
• Signup.com
• Sisters and The Girlfriend Newsletters
• Experience Counts Newsletter
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3. AARP Channels



• 10K State Volunteers

• Promoted Aug. 16

14

AARP State Newsletter



• 853K subscribers

• Promoted Aug. 16
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The Daily Newsletter



• 11 Million Subscribers

• Promoted Aug. 19
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Webletter Newsletter



• 905K Monthly Active Users

• Promoted Aug. 21 thru Sept. 30
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AARP Now App



• Launched Sept. 5 thru Nov.
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Signup.com Campaign



AARP Ticker – Sept. 8
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• Promoted Sept. 14
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Create the Good Newsletter



• Launched April 2023

• Promoted Sept. 21
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Experience Counts Newsletter



In the spring each Regional Coordinator provided 
zip codes of those hard-to-reach areas in their 
regions. We boosted our campaign in those 
targeted areas beginning in September.

4. Boosting the Campaign
Zip Code Initiative Update
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5. Volunteer Emails

• LOA/Relocated
• On Hold
• Current/Returning
• National and Volunteer Leader 

Roles
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State Office Toolkit 



Provided Tools

• Boilerplate
• Logos
• Images
• Messaging
• Video
• Social Media Posts
• Print Ads
• Print Collateral
• Radio Scripts
• Volunteer Recruitment Press Release
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2023 Volunteer Recruitment 
Materials – AARP Portal
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AARP Volunteer Portal -  ORDERS

Click on “CATALOGS”, 

then “RECRUITMENT MATERIALS”



Local Recruiting

Posters at Libraries, 
AARP State Offices,
Volunteer Agencies

Digital Ads at
Create the Good
Volunteer Match
American Towns
Nextdoor
United Way



Team Liaison

Barbara McCauley-McCormack 
bmccauleymccormack@aarp.org 

Personal cell: 703|638-3039
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mailto:bmccauleymccormack@aarp.org


NROC Recruitment Support
SECTION 2
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Our Vision

To build a sense of COMMUNITY as we 
endeavor to rebuild and revitalize the 
recruitment and retention of our volunteer 
workforce.



• Partnership with the AARP Foundation
• Better coordination with the NOC
• Expand recruitment resources and 

tools
• Network for communications and

sharing best practices
• Strengthen the planning process at the 

state and district level
• Expand vision of recruitment and 

retention beyond the mechanics of 
onboarding
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Revitalization Tactics



• From No Match to Match
• Coordinating recruitment workstreams
• Leveraging resources
• Thinking outside the box
• Exploring possibilities
• Sharing potential volunteers
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The Art of Recruitment



Diversity, Equity and Inclusion
SECTION 4
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Diversity, Equity and Inclusion

Prioritizing approaches that increase equitable 
access and outcomes in the Tax-Aide program.



• Partner with multicultural and intergenerational organizations
• Recruit “champions” from these communities
• Use their communication platforms
• Work with state and local nonprofits
• Partner with your state AARP office
• Research demographic data for your state or county
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Diversity, Equity and Inclusion



• In-language collateral
• Increase sites/ expand hours of existing 

sites
• Place printed materials at targeted areas
• Attend local and multicultural events
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Diversity, Equity and Inclusion



Wrap Up
SECTION 5
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62

1. Encourage everyone on your team to
recruit.

2. Most of recruitment happens face-to-face 
and at the local level.

3. Happy volunteers are great recruiters.
4. It takes a village to recruit and retain a 

volunteer.

Volunteer Recruitment


