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Stop Decision X Indicates continuation to the 
next stage.

Guide to Symbols

Process

(101) TP 
contacts site

(110) Volunteer: 
explains preparation 

model to TP

(120) Does 
TP want to 
proceed?

(130) TP 
pursues other 

options

(140) 

Volunteer: 
Does TP have 

technology access & 
ability to 
proceed?

(150) 

Volunteer 
schedules 

Google Meet 
"setup" 
session 
w/TP*

(190) Volunteer: sends  
required emails 
w/attachments

(170) 

TP 
wishes to 
continue?

(180) TP 
pursues 

other 
options

Yes

No

Yes

No

No

Yes

(160)  Counselor - 
setup session: 
creates return, 

sends Customer 
Portal link to TP, 
and "assists" TP 
w/acct creation 

as needed

Manual input 
to create the 

return

Sep 20, 2021 3:15 PM

*This is not the intake interview; the Google Meet intake interview session may be set up 
at this point or later, based on site process.

No Site Visit Model (formerly No Contact)
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Guide to Symbols

Scan files are 
place on TS 

servers

Indicates continuation to the 
next stageXProcess

(201) Await TP 
uploaded 

documents

(203) 

Signed 14446 
received?*

(204) Counselor: 
requests signed 

14446 and deletes all 
files from TaxSlayer if 

not received within 
72 hours

(240) Counselor: 
adds TP to site log 

(205) 

Has 
TP provided 

all forms needed 
to prep 
return?

On hold

(270) Counselor: updates 
site log to reflect receipt of 

scan files; follows site 
procedures for assigning 

return, scheduling / 
conducting Google Meet 

intake interview  

(206)  TP scans & 
uploads missing docs

(202) Counselor: 
monitors receipt of 
scan files; confirms 

receipt of signed 
14446

NO

Yes

No

Yes

Decision

Sep 20, 2021 3:15 PM *If a married filing joint return, 14446 must be signed by taxpayer AND spouse

No Site Visit Model (formerly No Contact)
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(300) Return 
assigned to 

Preparer per site 
practices, if not 
yet assigned

(310) Preparer: Conduct GM* 
intake interview and begins 

return preparation using  
file(s) attached to return in 

TaxSlayer

(320) 

Questions for 
TP?

(330) Preparer: 
contacts TP

(340) Preparer: 
completes return, 
marks "ready for 

review"

C

Yes

No

Guide to Symbols

Process Decision
Indicates continuation to the 

next stage
X

Sep 20, 2021 3:15 PM

No Site Visit Model (formerly No Contact)

*GM = Google Meet video conference
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W

DC

(400) Return 
assigned to 

Quality 
Reviewer per 

site practices, if 
not yet 

assigned

(410) Quality 
Reviewer: begins 
QR using scan 

file(s) attached to  
return in TaxSlayer

(420) 

Questions for 
TP?

(430) Quality 
Reviewer: 

contacts TP (440) Quality 
Reviewer: 

completes review,  
marks "Passed"

(460) Return held 
for scheduled TP 

review and 
approval

Yes

No

Guide to Symbols

Process Decision On hold X Indicates continuation to the 
next stage

(450) Counselor *: 
sends preliminary 

return & 8879 to TP 
via TaxSlayer 

Customer Portal; 
contacts TP to set up 

final review, & 
updates site log

Sep 20, 2021 3:15 PM *This can be done by the Quality Reviewer or another Counselor.

No Site Visit Model (formerly No Contact)
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(500) 

Counselor: 
contacts 
TP via 
Google 

Meet, as 
scheduled

(510)  Counselor: 
reviews return, 

with TP

(560) ERO: 
transmits 
return & 

updates site 
log

(570) ERO: 
checks return 

status

(590) ERO: updates site log

(580) ERO: resolves 
issue(s), confers 

w/TP as necessary, 
and retransmits 

return

Guide to Symbols

Process StopDecision

(520) Revisions 
required?

(530) Counselor 
makes necessary 
revisions, resends 

return & 8879 to TP 
via TaxSlayer 

Customer Portal
(550) Counselor: 

marks return 
"Ready to 

e-file" (540) TP 
electronically 

signs 8879 via 
TaxSlayer 

Customer Portal 
& terminates 

session 

Yes

No

Rejected

Accepted

Sep 20, 2021 3:15 PM

No Site Visit Model (formerly No Contact)
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